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In order to evaluate the
performance of the COI Unit
(Country of Origin Information

Unit) established in February atthe
State Committee for Nationalities
and Religion, and the services
provided so far, representatives of
all Ukrainian Regional Migration
Services met in October in Lviv.

Under the lead of the Polish
and Slovak representatives, the
participants of the workshop
identieed good practices and
gaps in the current co-operation
between asylum case workers and
the COI unit, and discussed the
character of submitted queries and
the inclusion of country of origin
information into asylum decisions.

The audience was also introduced
to country of origin information on
Pakistan, Georgia, Sri Lanka and
Iragandtothe latestdevelopments
in the Common European Asylum
System as well as to news on COI
in other EU countries.

The workshop not only stimulated
the use of the services of the
COl unit but also facilitated
an ideal platform of exchange
among decision makers and COI
researchers from Poland, the
Slovak Republic and Ukraine — a
state to state exchange practice
that is commonly used among EU
countries and now extended to
Ukraine in the framework of the
GDISC ERIT project

v aathered ves of all Regional Miarati .

in this issue:

1 -Lviv gathered representa-
tives of all Regional Migration
Services

2 -Six-month anniversary of the
Ukrainian COI unit

3 -Ukrainians 2observe® visa
processes in the UK

4 -Czech experts' mission to
Ukrainian detention centres

5 -GDISC ERIT Screening Centres:
construction works at full
speed
- Linkage to other initiatives
- Project Management

7 -Coming Events

Photo: Participants of the workshop together with experts from the Slovak Ministry of Interior Ms Petra Galadova and Ms Zuzana Rybarova, from
the Polish Ofece for Foreigners Ms Malgorzata Rachfal-Kaminska and Ms Iwona Grudziaz and from ICMPD Mr Martin Wagner.
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general been very satisfactory, leaving marginal
room for improvement as regards the precision
of the answers provided. However, participating
GDISC and EU experts identised some of the
COl queries as too detailed and sometimes with
no possibility of obtaining an answer at all.

An overview of the COI unit operation from
February to October 2009 provides some very
interesting information. The COI unit has so far
received 70 queries from the SCNR and the
RMSs of 17 oblasts (out of 24). While during the

Inthe lastissue of the GDISC ERIT Newsletter the
Ukrainian COI unit, currently under the support
of the GDISC ERIT project, was introduced
to the readers. The COI unit operating since
February 2009 provides its full services to the
Regional Migration Services since April 2009,
since more than half a year already. During
the latest COI Lviv workshop in October, also
organised under the project, representatives of
Ukrainian Regional Migration Services agreed
that the services provided by the COI unit have in
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erst six months of its existence 5 queries were
submitted monthly by the RMS on average, the
number of queries increased to 18 in September
and October 2009 (after the GDISC ERIT COI
workshop in Odessa).

The submitted queries focused on COI in 28
countries of origin, mainly on Afghanistan, the
Russian Federation, Iraq, Georgia and Palestine.
In average the COI unit needed 10 days to
process the queries and to send the answers to
the requesting RMS/SCNR.




Ukrainians 2observe® visa processes in the UK

The GDISC ERIT Ukraine project builds upon
the experience from 33 GDISC countries
(including all 27 EU Member States) to Ukrainian
counterparts. In the middle of September several
Ukrainian representatives from the Ministry of
Foreign Affairs (Consular and IT Departments),
the State Border Guard Service and the State
Security Service had the unique possibility to
“observe” visa processes in the UK and compare
two different EU visa systems in practice, as
the erst study trip targeted the Netherlands (in
2008).

For maximum efeciency the delegation was
split up in two groups on the erst day, providing

a possibility to visit main places of interest.
Whereas SBGS and SSU representatives visited
Manchester airport, MFA representatives visited
the document production centre 3MSPSL (in the
Netherlands itwas the Dutch Passport Production
Centre). The participants here obtained full
understanding of biometric requirements; rules
for storing personal information; data transfer
security and i.e. the process of shipping
documents.

The delegation met also with the UKBA Olympics
Programme Manager. This meeting was very
timely with regard to the preparation of Ukraine for
the 2012 UEFA European Football Championship
(Euro 2012). The UKBA representative shared
his ideas of border control during such important
events and paid particular attention to special
casessuchasthe athletesandtheirfamilies. Avisit

to the UK Visa Unit provided an overview of UK
visa issuing procedures and the understanding
of how applicants’ data are processed.

Ms Irene Huppert, a Dutch expert from the Short
Stay Visa Section of the Dutch Immigration
and Naturalisation Service who also took part
in the Study tour to London, made a valuable
contribution to the visit by presenting information
on Schengen visa issuing. This was a good
supplement to the information received from the
UK with regard to the differences in their visa

policy.

During a meeting with GDISC Secretariat
representatives, Ukrainians stressed the high
importance of the GDISC ERIT project for
Ukraine and thanked to GDISC representatives,
UKBA and to Dutch IND for their contributions
and co-operation.




zech experts' mission Krainian
In the second half of October 2009, Mr Petr
Pondelicek and Mr Viliam Andrassy, experts from
Czech Ministry of Interior, conducted another
complex mission to the detention centres in

Rozsudiv and Zhuravichi.

The mission this time had three main aims: to
conduct a follow-up workshop for the staff of
both centres on detention processes; to discuss
the ongoing security development of the centres
and to solve open issues related to ongoing
procurement; and to present the proposed
structure of “Manual on Detention centres -
operational security recommendations for the
ofecers of detention centres.”

During the workshops conducted in Rozsudiv and
Zhuravichi the experts built on the experience
shared during the previous activities. More
attention was given to specisc situations in
detention centres such as handling problematic
groups of migrants, crisis situations and their
prevention. Experts also discussed recent work
experience and developments in the centres
with the participants. As part of the workshop a
suggested structure of the operational manual
was presented and its possible content discussed
in an active environment.

In addition to the seminar in Roszudiv, the two
Czech experts and the ICMPD Liaison Ofecer
Mr Zdenek Belonoznik supervised the enal
testing of the perimeter protection system of
the centre delivered under the GDISC ERIT
project. This followed the previous visit of

nti

ICMPD representatives who conducted initial
testing of the system at the end of September
2009 together with the technical experts from the
supplier, the director and the deputy of the centre,
and a representative from the Ukrainian Ministry
of Internal Affairs. In addition to the workshop in
Zhuravichi detention centre, the Czech experts
met with the local technical consultant contracted
by GDISC ERIT to elaborate a comprehensive
plan for a security perimeter protection system
for the Zhuravichi centre. After the local expert
conducted a thorough examination of the centre
and discussed specisc needs and expectations
with the management of the centre, the Czech
expert Mr Andrassy showed the expert a photo
documentation of the Czech Detention Centre
in Bela Jezova where similar systems are

already operational. According to the preliminary
assessments of the technical expert, the biggest
challenge will be the improvement of the existing
video monitoring system, the capacity of which is
extremely insufecient .




GDISC ERIT Screening Centres: construction works at full speed

The process of screening and temporary hold-
ing illegal migrants requires intensive utilization
of the screening facilities. Therefore the deliv-
ery of highest quality mobile modules is of key
importance to project management. Having this
in mind, at the end of October and beginning of
November the GDISC ERIT technical consultant,
the representative of the SBGS and the director
of the supplier paid two visits to a ship-production
factory in Odessa that is currently producing mo-
bile modules from which sve screening centres
will be set up along the Eastern Ukrainian border.

As found, the production of mobile modules
for all screening centres is at full speed; some
modules are almost ready for transportation
to the locations. Both visits to the factory en-
abled experts to check the production at ev-
ery production stage and ensure in particular
that the metal construction is solid, joints prop-
erly welded and the insulation properly used.

In general, the factory demonstrated very

professional work. The modules are produced
according to high quality standards and can
thus be used in hardy conditions. Neverthe-
less, several small errors were still revealed
by the experts and were immediately correct-
ed by the company. Moreover, the factory took
into consideration some additional adjustments
that were not included in the technical specie-
cation but recently requested by the SBGS.

The erst installation of the mobile screening
centres will be conducted in the Seredina Buda
and Velyka Pysarivka villages in the north-
eastern part of Ukraine. Fortunately, the con-
struction company managed to enish the ba-
sic work at these locations before the radical
drop in temperature to minus 12 degrees Cel-
sius at the beginning of November. According
to current expectations the erst two screening
centres can be put to use by the end of No-
vember or the beginning of December 2009.




Linkage to other initiatives

On the invitation of the UNHCR, Mr Viktor
Makai participated in the Cross-border Co-
operation Meeting in Uzghorod in Western
Ukraine at the end of October 2009. The meet-
ing was organised by UNHCR Kiev in order to
present challenges with regard to mixed mi-
gration and refugee protection; governmental
co-operation with NGOs; re-introduction of the
Ten-Point Plan of Action for Refugee Protec-
tion and challenges with proeling and referral
mechanisms. The programme also offered vis-
its to the Chop, Nyirbator and Secovce Deten-
tion Centres in Ukraine, Hungary and Slovakia.

In connection with the EC funded project aim-
ing at substantial technical support of read-
mission-related infrastructure in Ukraine (30
Millions EUR), the GDISC ERIT Project Co-
ordinator Ms Entlichova and the Liaison Of-
scer Mr Belonoznik (both ICMPD) met with a
representative of the EC Delegation in Kyiv, Mr
Karoly Soos, who is also the Project Manager.
They shared their experience with the construc-
tion of screening centres and the improvement
of detention centres in Ukraine under GDISC
ERIT. Also two technical assessment reports
on security conditions of existing detention cen-
tres in Rozsudiv and Zhuravichi produced by
Czech experts under GDISC ERIT project were
shared with him in order to better foresee pos-
sible “mistakes” when building the new centres.
The project will deliver 8 long term centres (under
MIA) and 20 temporary holding facilities (under
SBGS) within the three coming years. Ukraine
has thus unique opportunity to construct facilities
that will take into account the specisc needs of
detention process, including human rights stan-
dards, psychological aspects, security elements
and efeciency of the procedures. Before an ac-
tual architectural solution is completed a “con-
cept of detention of illegal migrants” needs to be
elaborated. Mr Michael Petersen, consultant on
human rights issues responsible for elaboration
of the concept, met GDISC ERIT Liaison Ofecer
Mr Belonoznik to learn about the ERIT/Czech ex-
perience in Ukrainian detention centres. He was
also interested in their observations and sndings;
therefore a possible visit to the Czech Refugee
Facilities Administration in Prague and the de-

tention centre in Bela Jezova was discussed.
Participants of both meetings agreed on close
co-operation during the implementation of the
construction project and agreed that the foreseen
ERIT “operational manual on detention process”
will be shared with the EC Delegation and rep-
resentatives of the project after its enalisation.

Project Management

Due to the complexity and variety of the ongo-
ing and forthcoming procurements, next to the
central level benecciaries, the regional and local
services/units of the Ministry of Internal Affairs,
State Border Guard Service and Regional Migra-
tion Services of Ukraine had to be included in
the registration card of the GDISC ERIT project.
Therefore new procedure was initiated for the
re-registration broadening the scope of the ben-
eeciaries in order

to allow the con-
tracted companies
to benest from the
VAT exemptions.
The Ukrainian Min-
istry of Economy
has issued a new
registration card on
28 October 2009.
With this document
there are no more
obstacles ahead
of the companies
that are subject to

VAT  exemption.




. Coming Events

Module 1:

November/December - Provisional acceptance

of Mobile Screening Centres in Velika Pysarivka
and Seredina Buda, additional single tenders to be
launched for airports

Module 2&3:

November/December - Delivery of computer
equipment to selected RMS
December/January - Workshop on the asylum
procedure

Module 4:

November/December - Provisional acceptances
of the security developments for Zhuravichi and
Roszudiv Detention Centres.
November/December - Additional single and ne-
gotiated tenders to be launched for Zhuravichi and
Roszudiv

Module 5

December - 5th Meeting of the Return Working
Group

December - Training Workshop on Return Issues
and Related Processes

Module 6
November/December - Training Workshop on Bor-
der Management including biometrics

Vienna ICMPD Ofsce
(Gonzagagasse 1, 1010 Vienna)

Kyiv ICMPD Ofece
(Kruty Uzviz 6, 7" loor, door #51, Kyiv)

Project Coordinator
Marcela Entlichova

Marcela.Entlichova@icmpd.org
Tel: +43 1 504 46 77 79
Mob: +43 699 14 20 29 46

Liaison Ofecer
Zdenek Belonoznik

Zdenek.Belonoznik@icmpd-ua.org
Tel: +380 44 501 94 96
Mob: +380 685 98 10 26

Department for Asylum and Migration Policy, Of®ce of Immigration and Of®ce for Foreigners, Immigration and Naturalisation Service, Migration Of®ce,  Border Agency, Home Of®ce, UK International Centre for Migration

Czech Mol Nationality, Hungary Poland the Netherlands

Ministry of Interior, and Policy Development

Slovakia




