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 Conclusions
GDISC Steering Group Meeting,

Dublin, Ireland, 2-3 December 2009
On 2-3 December 2009 participants from the GDISC Steering Group countries met in Dublin, Ireland. The meeting was opened by Mr. Pat Folan, Director General of the Irish Naturalisation and Immigration Service in Ireland. Mr. Folan welcomed the delegates to Dublin and invited the attendees to discuss some of the key outstanding issues in relation to the GDISC network.

Ms. Lin Homer, Chair of GDISC, continued the meeting by summarising some of the principle developments that had taken place in the GDISC network since the last Steering Group meeting in Warsaw in May 2009. Developments included the GDISC Annual Conference in Paris and the GDISC Return Conference in Visegrad, Hungary, that both took place in October 2009. Ms. Lin Homer expressed the need to ensure GDISC projects adhere to the highest standards.
An update from the European Commission on latest developments in the field of asylum was given to the Steering Group by Ms. Muriel Guin, Head of the Asylum Policy Sector within the European Commission. Ms. Guin provided an update on the latest developments in relation to the policy developments in the field of asylum and migration at EU level and in relation to the establishment of the EASO. Ms. Guin informed delegates that the designated new EU Commissioner for the Home Affairs portfolio, Ms. Cecilia Malmstrom, had been appointed. Ms. Guin continued by highlighting the new EC initiatives in the field of resettlement. Ms. Guin further informed delegates that the JHA Council had reached an agreement on the location of EASO, which will be established in Malta. Ms. Guin identified the importance of the smooth transition of asylum-related GDISC projects to EASO and confirmed the willingness of the EC to discuss the transition of the individual GDISC projects to EASO, as the implications differ from project to project. Ms. Guin invited the Steering Group to consider candidates for the position of Executive Director as well as qualified staff members for the EASO. 
The meeting continued with a discussion on the finances of the GDISC Network. Czech Republic confirmed that they would continue to support GDISC by making cash contributions to the GDISC projects. Germany confirmed that they would continue to second a member of staff to the GDISC Secretariat until the end of 2010 and confirmed to host the GDISC Asylum Conference in March 2010. Sweden suggested that the GDISC Secretariat should set up a GDISC budget for the coming year in order to illustrate the financial needs for the Network. Sweden confirmed that they would make their contribution to the Network on the basis of this budget. The GDISC Secretariat agreed to draft this budget and publish it to GDISC members. Italy confirmed to host the GDISC Annual Conference in the second half of 2010. The steering group agreed that a delegate fee of €100 per person would be levied for future GDISC Conferences, although a flexible approach to this would be considered from conference to conference.
The Steering Group countries started day two of the meeting by signing the GDISC MoU on finances. This was regarded as an important step towards further strengthening the GDISC Network, ensuring continuity and financial independence.

The meeting then moved on to a discussion on EASO. Since the JHA Council officially decided on 30 November 2009 that the EASO will be established in Malta, delegates of the GDISC Steering Group discussed the further steps which needed to be taken. Delegates agreed that the creation of the management board of the EASO, Member States’ representation on this board and the nomination of the executive director of the EASO should be decided upon in due course. The European Commission will now start drafting a roadmap and work plan for the EASO and should consult the GDISC network to assist with this, as both the management and experts in the asylum and migration fields already come together regularly to exchange best practices under the GDISC umbrella. 
The meeting progressed with updates on various key GDISC projects. Mr. Dan Eliasson from Sweden presented a possible new GDISC initiative on unaccompanied minors, which was drafted by the Nordic countries. Mr. Eliasson highlighted the importance of a joint approach in order to become successful in this field. Steering Group members were asked to consider if they wish to become or remain involved in such a project and this was very positively considered by all delegates. It was agreed that this would be discussed in greater depth during a GDISC meeting on unaccompanied minors that will take place in Norway early 2010. The GDISC Secretariat will consult with Norway, the EC, and Spain, as this topic is a priority for the incoming Spanish EU presidency. Furthermore Germany offered that this topic could be discussed in further detail during the GDISC Asylum Conference 2010 in Nuremberg, Germany.
Sweden then provided an interesting presentation on the GDISC Resettlement Plus in the Horn of Africa that covers regional protection. This project is led by Sweden and the United Kingdom. The UK agreed to host the first meeting of all project partners at the beginning of 2010, on 22 January.
Mr. Dan Eliasson then updated the Steering Group on the latest developments of the EAC Project. This project will go into its final phase in 2010 and is very likely to be handed over to the EASO in due time.
Czech Republic provided an informative and thorough update on the ERIT Capacity Building Project in the Ukraine and its planned follow-up and presented a possible new GDISC initiative focusing on the exchange of migration analyses, trends and reports among GDISC countries. This proposal was supported and it was agreed that Czech Republic would host a meeting on this topic in May 2010.
Mr. Gert Versluis updated the Steering Group on the latest developments of the TDI project. It was proposed to invite the TDI Project Leader, Mr. Mike Bisi, to attend the next GDISC Steering Group Meeting to discuss the progress of this project in more depth. 

Mr. Gert Versluis continued the meeting by presenting the evaluation report of the GDISC Pilot Project on Particular Pressures. Delegates were very pleased with the positive outcomes of this project and suggested exploring possibilities for implementing a similar GDISC project in Greece.
Updates on other GDISC projects and initiatives can be obtained by contacting the GDISC Secretariat. 

Mr. Ben Smith, National Contact of the European Migration Network (EMN) in the United Kingdom provided a presentation on the research and analytical work of the EMN and the possible partnership with GDISC Projects.

The meeting concluded with the agreement that the next Steering Group meeting will be hosted by the Netherlands in March 2010.
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